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Equality Impact Assessment Form

The completion of the Equality Impact Assessment (EIA) will help us to ensure
that our policies, procedures and practices do not discriminate or disadvantage
people and also improve or promote equality.

In relation to: age; disability; gender reassignment; marriage and
civil partnership; pregnancy and maternity; race; religion or belief;
sex; sexual orientation.
1. Please explain if you identified any inequalities or possible discrimination in

the policy, procedure or practice?

No inequalities or areas of discrimination identified.

2. If identified, how have you changed the policy, procedure or practice to
remove or mitigate the inequality or discrimination?

Not applicable.

3. Any follow up actions required?

Not applicable.
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1. Purpose and context

It is the policy of Shipley College not to subcontract Teaching, Learning and
Assessment activities. This is in line with the ESFA’s published commitment to see a
significant reduction in the overall volume of subcontracted delivery in the sector. This
policy sets out the College’s contractual commitments associated with this choice not
to subcontract.

The College recognises that there may be occasions when subcontracting may be
considered to be in the best interests of learners. This policy sets out the
circumstances in which subcontracting may be considered.

The policy has been developed with reference to the published rules, Subcontracting
funding rules for ESFA funded post-16 funding (excluding apprenticeships 2022 to
2023.

2. Scope

This Policy applies to the delivery of Teaching, Learning and Assessment activity
supported with funds supplied by the Education and Skills Funding Agency (ESFA), as
well as any successor organisations. This includes activities undertaken by students,
apprentices (under an apprenticeship) and trainees.

The definition of subcontracting as set out in the ESFA Funding guidance is:

“Any delivery to a learner’s programme of learning by a separate legal entity. It does
not matter if this is by a third party recruited to deliver on site (travel to teach), online
learning or whether it is described as a service. A separate legal entity or an individual
that has an agreement (called a subcontract) with you to deliver any element of the
education and training we fund. A separate legal entity includes companies in your
group, other associated companies and sole traders. An individual could include a
person who is a sole trader, self-employed, freelancers or employed by an agency.”

3. Responsibility

It is the responsibility of all staff to comply with the requirements of this Policy and for
management to ensure its implementation.

Policy and practice is overseen by the Director of Business Development and Vice
Principal Curriculum and with the approval of the College Senior Management Team
(SMT) and governing body.

4. Reasons for considering entering into a subcontracting arrangement

Any proposal to introduce a subcontracting arrangement will need to demonstrate a
strategic fit with the College’s mission and values and must be approved by the
Corporation.  There are a number of reasons when the College may enter into
subcontracting arrangements to meet the needs of learners, employers and the
community including:

The rationale for subcontracting the provision must enhance the quality of our learner
offer. Subcontract delivery must not be used to meet short-term funding objectives.
Any rationale must meet one of the following aims:
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● Enhance the opportunities available to learners.
● Fill gaps in niche or expert provision or provide better access to facilities.
● Support better geographical access for learners.
● Support an entry point for disadvantaged groups.
● Support individuals who share protected characteristics, where there might

otherwise be gaps.

5. Reporting Subcontracting Arrangements to the ESFA and WYCA

The College will submit a nil return to the ESFA  to confirm no subcontracting has
taken place, by the dates provided by the ESFA. Any decision to introduce
subcontracting will be reported to ESFA and the West Yorkshire Combined Authority
where relevant according to the published rules. Written permission would be sought
from the ESFA at least 12 weeks prior to the planned start date of any learners.

6. Monitoring & review of the Policy

This Policy will be monitored by the Director of Business Development in consultation
with the Vice Principal Curriculum, reporting annually to the SMT and governors.

If the College deems it necessary or advantageous to introduce subcontracting the
College would seek approval from the Corporation.

The Policy will be subject to review on an annual basis or more frequently, if required
and published on the website by 31st October each year in line with the published
rules. The Policy would be updated in accordance with the published rules if the
decision is taken to enter into a subcontracting arrangement.

Policy Approved by:

Governor name: Nigel Hainsworth
Signature:

Chief Accounting officer name: Nav Chohan
Signature:
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Appendix 1

16 to 19 Annex

“All ESFA funded provision, including enrichment, employment and pastoral (EEP)
activity is a funded part of a study programme or T Level. Where the funded provider
pays a third party to deliver such activity they are deemed to be a subcontractor.

Where T Level providers are passing T Level Industry Placement Employer Incentive
payments on to employers (a short term incentive available during the 2021 to 2022
academic year only), they must complete and upload the employer declaration to the
digital tool capturing this information, but do not need to also account for these in the
subcontractor declaration. This funding is not included as part of the programme
funding allocated for T Levels.”
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